AGENDA
HARDWICK DOWNTOWN COMMISSION Meeting
Monday, October 18t", 9AM, Front Seat Coffee/Birdsong Beer & Wine

Review/Approve Minutes from Sept 20" Meeting
Review proposed “Designated Downtown” area on big wall sized map
Discuss timeline for assembling “photo key”
Discuss MPG (Municipal Planning Grant) —
What will it support?
Who prepares it?
timeline
Brainstorming nonprofit name and how establishing the 501c3 works with the MPG
Review NEK FUNDS Grant Awarded to Town of Hardwick for Downtown Commission
Review Abrah’s initial banner design ideas
Discuss application for local organizations to participate in 2" set of banners

Projects Ongoing:

Update on VOREC Grant good news
Downtown Holiday lighting/decoration

10AM ADJOURN

Next Meeting — Monday, November 15



